
                                                                                                                                                                            

 

Evangelize Africa Through Business Empowerment and Transformation of Agriculture (EATBETA) 

Cover Photo: Construction of a hand-dug water well at Koo village in Arua district, Uganda, sponsored by EATBETA 
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Donor/Volunteer Appreciation 
 

EATBETA wishes to extend heartfelt thanks and appreciation to Judge Sam Griffith who, besides physically volun-

teering during EATBETA missions in Africa, generously donated towards the construction of a hand-dug water well 

for the people of Koo village in Arua district, Uganda. The water well shown on the right side of the picture below, 

and for which its construction process is explained on page 4, will provide clean drinking and irrigation water to the 

people nearby. In Koo village, like in most rural areas of Uganda, access to clean water for drinking, personal hygiene, 

and irrigation is a daily struggle. Without a doubt, this water well is indeed a blessing. Thank you Judge Sam Griffith! 

The newly constructed hand-dug water well at Koo village in Arua district, Uganda 
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USA Team: Julius Sonko (Founder); David Hightower (Secretary); Walter Guillaume (Board Member);  

Jaime Fernandes (Board Member), Aaron Newman (Board Member); Moses Akitwine (Board Member);  

Tim Hayes (Board Advisor); Bill Krisher (Board Advisor); and Judge Sam Griffith (Board Advisor) 

Uganda Team: Jasper Safari (Chairperson); Robert Kawuma (Treasurer); Brian Lubowa (Secretary);  

Meria Kiyaraganise (Board Member); Franco Kijambogo (Coordinator); and Emmanuel Mugaju (Coordinator) 

EATBETA Team 
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Hand-Dug Water Wells 

Promoting and Sponsoring Hand-Dug Water Wells in Rural Uganda 
  

In most rural areas of Uganda, access 

to clean water for drinking, personal 

hygiene, and irrigation is a daily 

struggle. Providing access to this 

basic life necessity is fully aligned 

with EATBETA’s fundamental mis-

sion—to transform rural livelihoods 

by alleviating unemployment and 

food shortage in sub-Saharan Africa.  

In pursuing this valuable opportunity, 

to make drinking and irrigation water 

readily available to rural farmers in 

Uganda, EATBETA has now begun 

a new campaign to promote and 

sponsor hand-dug water wells.  

A hand-dug water well costs about 

$2,500 in labor and materials, which 

is fairly economical compared to the 

$15,000 - $25,000 cost of a water 

borehole. But the cost can be further 

reduced to about $2,000 per well (for 

construction materials, a generator, 

and a 793-gallon water tank) simply 

by  training rural farmers to hand-dig 

the water wells themselves.  

Recently, EATBETA sponsored a 

hand-dug water well at Koo village in 

Arua district, Uganda. Pictures on the 

right depict the major phases in its 

construction. At a fraction of a water 

borehole’s cost, hand-dug water wells 

should help to significantly increase 

access to clean water in rural areas, 

helping to alleviate food shortages, 

disease, and unemployment in Ugan-

da. We humbly invite you to finan-

cially partner with EATBETA to 

construct more hand-dug water wells. 

Phase One: Dig the water well hole 

Phase Two: Reinforce the water well wall with bricks and cement 

Phase Three: Install a rope pulley, a well cover and a water tank 

Watch a video clip of the finished hand-dug well at https://youtu.be/wScLMnzS7Qw 

https://youtu.be/wScLMnzS7Qw
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Welding School Coming! 

A Welding Training School to be Opened in Summer 2018 

In a quest to produce hand-plows and make them readily available to rural farmers, EATBETA has embarked on an 

effort to train Ugandan rural youth in metal fabrication and welding. This idea came about due to a challenge we en-

countered during EATBETA’s summer 2017 mission. When seeking welders to fabricate hand-plows, we were dis-

mayed by the poor quality of welding services available in Uganda. We began to realize that without the ability to weld 

or repair farm equipment and machinery, any attempt to modernize Ugandan agriculture would be in vain. So, this 

summer, EATBETA will officially open a welding training school in Mbarara district, to train Ugandan youth in metal 

fabrication and welding skills. The school opening will coincide with EATBETA’s summer 2018 mission in Uganda.  

If you are an experienced welder, we covet your skills and we invite you to join us in this life transforming effort. For 

use in the welding training school, there is also a need for donations of basic welding equipment such as helmets, gog-

gles, gloves, aprons, cutting torches, acetylene gas hoses and regulators, hand-held grinding tools, soapstone markers, 

and any other equipment typically used in a welding shop. Upon completion of the training program, each one of our 

graduates will receive a set of welder’s goggles or helmet. Ugandan welders often use cheap sunglasses for eye protec-

tion when welding but this puts them in a danger of going blind in a few years; we want to avoid this from happening. 

We believe that providing welding skills to the youth, is a double opportunity that will enable the production of more 

hand-plows for rural farmers; while, at the same time, employable skills would be provided to Ugandan youth who 

currently face a youth unemployment rate of 64 percent. 
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EATBETA in The News 

EATBETA Featured on CBS 19 TV and in the Tyler Morning Telegraph  
 

On May 14, 2018, EATBETA volunteer Judge Sam Griffith’s interview featured on CBS 19 , a local television sta-

tion based in Tyler, Texas. The interview excerpt headlined “Retired Smith Co. judge to open welding school in 

Uganda: A retired East Texas judge is opening a welding school in Uganda this summer” by Taeler De Haes, 

reads as follows:  

While many this summer will be lounging by the pool, a retired Smith County judge is opening up a welding school in Uganda. Af-

ter retiring from the bench, Sam Griffith is making it his mission to help others, starting in Africa. “I got tired of  all these churches 

sending out missionaries that don't know how to farm, and they’d reinvent the wheel,” he said. “So, I just said, ‘I’ll do it.’” While 

Griffith didn’t have the tools himself, he learned. For months, he took welding courses at Tyler Junior College. After getting his certi-

fication, he said he’s ready. He’ll be teaching more than just welding. “Agriculture economics. I’ll be teaching welding, and I’ll be 

teaching you how to dig your own water well in your backyard,” he said. His goal is to help those in Uganda live a sustainable life-

style, and decrease unemployment. “Live with a purpose. Transform lives. Lift people up, and in transforming lives, it in turn trans-

forms our lives,” he said. He hopes to one day have Tyler Junior College students help out with teaching. 

You can watch a video clip for the interview by going to the following link: 

https://www.cbs19.tv/video/news/retired-etx-judge-to-open-welding-school-in-uganda/501-8128016 

_____________________________________________________________________________________ 

On June 29, 2018, EATBETA featured in the Tyler Morning Telegraph, a local newspaper based in Tyler, Texas. The 

news article headlined “Digging, welding and planting prosperity in Uganda: Former Smith County judge 

teaches basic agriculture, well digging and welding skills to help Ugandans improve their lives” by James 

Hartley, reads in part as follows: 

As a missionary, Sam Griffith of Tyler has taught people in Sudan and Uganda about agricultural economics, beekeeping and digging 

wells. When he returns to Uganda in July, he’ll add welding to that list. Griffith, a former judge, decided to open a welding school in 

Uganda when on his most recent mission trip there he taught farmers he worked with to use a plow instead of a hand hoe to ready fields 

for crops. His welding school will be in Kampala, the capital of Uganda. Griffith said when he introduced the plow to Ugandans he 

worked with on his missionary trip, they were skeptical. After they compared the plow and a hand hoe in a competition, they became 

convinced the plow was the better tool. Building plows requires welding skills. “You don’t have to be a great welder to build push plows, 

but they were using sunglasses in the streets for welding helmets, and they’re not so good sunglasses either,” Griffith said.  

Griffith said he knew he needed to provide them with better welding equipment, including masks. Griffith decided then that when he 

returned to the United States, he would refresh his own welding skills. He, along with a group he calls "W(i)elders of Justice," recently 

finished a welding course in Tyler. Griffith said one of his welding classmates, Kyle Emmons, plans to join him on a future trip to 

Uganda. Griffith is teaming with Evangelize Africa Through Business Empowerment and Transformation of Agriculture, commonly 

called EATBETA, an organization led by Julius Sonko. Sonko, a Ugandan immigrant to the United States, said he believes weld-

ing and well digging skills will help Ugandans improve their quality of life and ability to grow crops while increasing employment.  

You can access and read the entire news article by going to the following link: 

https://tylerpaper.com/lifestyle/faith/digging-welding-and-planting-prosperity-in-uganda/

article_4ea274e4-6f34-11e8-ba24-d36be2d023b3.amp.html 

https://www.cbs19.tv/video/news/retired-etx-judge-to-open-welding-school-in-uganda/501-8128016
https://tylerpaper.com/lifestyle/faith/digging-welding-and-planting-prosperity-in-uganda/article_4ea274e4-6f34-11e8-ba24-d36be2d023b3.amp.html
https://tylerpaper.com/lifestyle/faith/digging-welding-and-planting-prosperity-in-uganda/article_4ea274e4-6f34-11e8-ba24-d36be2d023b3.amp.html
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EATBETA’s Summer 2018 Mission 

Volunteers are Geared Up for Summer 2018 Mission in Uganda 
 

Mission work can indeed be fulfilling and life transforming for those who personally participate. Six volunteers are 

geared up to go and participate in EATBETA’s summer 2018 mission in Uganda, August 1-15. The goal of the sum-

mer mission is to provide hands-on training to rural farmers in quality crop farming, livestock farming, and use of 

farm equipment. Particular to this mission trip, is the opening of a welding school to train rural Ugandan youth in met-

al fabrication and welding skills. Additionally, rural farmers will be trained and supported in constructing hand-dug 

water wells which would provide a source to clean water for drinking and farm/garden irrigation.  

There is still time for you to join the team of volunteers who have already signed up to go; alternatively, you can 

sponsor a volunteer. The cost for the mission trip, including airfare, meals and accommodation, is $3,500 per per-

son. As a bonus, volunteers will be treated to a safari excursion where they will enjoy some of Uganda’s (the Pearl of 

Africa) unforgettable and breathtaking sights, such as the source of River Nile (world’s longest river), Lake Mburo Na-

tional Park (home to zebras, giraffes, and hundreds of other species of wildlife), the famous Equator crossing line, bird

-watching on Lake Victoria (second-largest freshwater lake in the world), and much more. For more details about 

EATBETA’s summer 2018 mission in Uganda, please visit: www.eatbeta.org/summer 2018 or call (214)226-8249. 

A group photo of volunteers and rural farmers during EATBETA’s summer 2017 mission in Uganda 

https://eatbeta.org/summer2018/
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EATBETA Featured in Magazine 

GABC’s Surveyor Magazine for Summer 2018 Features EATBETA  
 

Green Acres Baptist Church, based in Tyler, Texas, has a passion and unwavering support for international missions 

around the world. Each year, several members of the church engage in missions both locally and internationally. This  

explains why Judge Sam Griffith, a member of Green Acres Baptist Church, is an avid volunteer with EATBETA. 

Green Acres’ Surveyor Magazine for summer 2018 featured an article on EATBETA’s work in Uganda during the 

summer of 2017. The article is found in the magazine’s Missions Ministry section, and it is titled “ Farming as Mis-

sions.”  You can read the article on the next page, or access and read the entire magazine at www.gabc.org 

EATBETA is delighted to partner with Green Acres Baptist Church, as we look forward together to working towards  

transforming rural farmers livelihoods in sub-Saharan Africa, using farming as a mission tool. 

 

https://view.flipdocs.com/html5/?id=10000771_119862&P=0#0


                                                                                                                                                                         9  

 

 



            10 

 

EATBETA has embarked on major campaigns to enhance 

and strengthen its mission of transforming rural liveli-

hoods by alleviating unemployment and food shortage in 

sub-Saharan Africa. The campaigns include: Hand-Plow 

Campaign, Beehive-Kit Campaign, Aquaponics Campaign, 

Welding Campaign, Hand-Dug Water Wells Campaign, 

and the Demo-Center Campaign. More detail about these 

campaigns is provided at www.eatbeta.org/campaigns 

Hand-Plow Campaign 

Although EATBETA is pleased to have introduced and 

demonstrated the hand-plow to rural farmers in Uganda, a 

majority of those farmers cannot financially afford import-

ed and expensive hand-plows, which retail for around 

$100. To help offset this cost and make hand-plows more 

affordable, EATBETA has engaged the youth in Uganda 

to help fabricate hand-plows at a subsidized price of 

around $30. However, EATBETA must still shoulder 

much of the cost of fabricating and distributing hand-

plows to the rural farmers, so EATBETA humbly invites 

you to partner with us financially as we invest in mass pro-

duction and distribution of push hand-plows to rural 

smallholder farmers in Uganda.  

Beehive-Kit Campaign 

Since modernizing Uganda’s beekeeping industry increases 

the income potential of rural farmers, EATBETA has em-

barked on training and helping rural beekeepers to use 

effective and modern beehives at an affordable cost. As 

modern beehives are beyond the financial reach for most 

rural beekeepers in Uganda, EATBETA is partnering with 

an experienced beekeeper to find ways of  making inex-

pensive modern beehives utilizing locally available re-

sources. We humbly invite you to join EATBETA’s cam-

paign to improve beekeeping in rural Uganda. If  you are a 

beekeeper, your skills and expertise are needed to help 

train Ugandan beekeepers. 

 

Aquaponics Campaign 

EATBETA is moving to improve the livelihoods of the 

people of Kisima Island village by introducing aquaponics 

farming as an alternative to fishing, which has become 

economically unprofitable for its inhabitants. Working in 

partnership with aquaponics experts, EATBETA is com-

mitted to improving the Islanders’ economy by investing 

resources in the aquaponics project. We are challenging 

the families that will benefit from the campaign program 

to participate in breeding fish fingerings, then EATBETA 

will mobilize to acquire the water tanks needed for aqua-

ponics farming. If successful, we believe that Kisima Is-

land would become a model for replicating aquaponics 

farming elsewhere in the country. 

Welding Campaign 

EATBETA is working to establish a welding school in 

Uganda to teach youth how to weld safely and protect 

their eyesight, providing all students with a pair of welding 

goggles. Experienced welders are needed to go teach weld-

ing during the summer 2018 mission. EATBETA also 

needs donated welding equipment such as helmets, gog-

gles, gloves, aprons, cutting torches, acetylene gas hoses 

and gas regulators, hand-held grinding tools, soapstone 

markers, and any other equipment typically found in a 

welding shop.  

Hand-Dug Water Wells Campaign 

EATBETA is promoting and sponsoring hand-dug water 

wells, so as to make drinking and irrigation water readily 

available to Ugandan rural farmers. A fully constructed 

and equipped hand-dug water well costs about $2,500. If a 

donor wishes to dedicate or designate a water well, they 

fund, in honor of a friend or a family member, we wel-

come a donation of $3,000 to help cover the cost of a fully 

constructed water well and a plaque bearing information 

about the person/s to whom the water well is dedicated.     

Way Forward 

EATBETA Campaigns and How You Can Get Involved 

https://eatbeta.org/involved/campaigns/
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Demo-Center Campaign 

A training demo-center is planned to be constructed on a 25 acre land at Kashongi village in Kiruhura district, 

Western Uganda. During EATBETA’s summer 2017 mission in Uganda, training sessions were scattered across the 

country and this meant a lot of traveling time for the trainers, who on average spent 4-5 hours per trip just traveling. 

This resulted in exhaustion and the inability to reach more rural farmers—who would have benefited from the train-

ing programs. We have figured that it is more effective to have the training programs carried out at a central loca-

tion and setting—similar to that in the illustration below. The demo-center is expected to sustain itself through in-

come generated from selling crops and animals raised at demonstration farmland. The demo-center is planned to be 

constructed in phases; the first phase, which will include a tool storage building, an animal pen, a vegetable garden, 

and a pilot beekeeping demo farm, is budgeted to cost $20,000.  

Get Involved 
We humbly invite you to invest, financially or in-kind, in the above-mentioned campaigns; please visit our donate web-

site page at www.eatbeta.org/donate And for more information about EATBETA’s efforts and programs, please 

contact us via any of the following avenues: 

P.O. Box 1190, Euless, Texas 76039 

(214)226-8249/(214)884-5114 

Facebook.com/eatbeta 

info@eatbeta.org 

www.eatbeta.org 

EATBETA International Foundation is a nonprofit 501(c)(3) organization 

EATBETA Training Demo-Center Model 

https://eatbeta.org/involved/donate/
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Did you miss EATBETA Spring 2018 Newsletter? 

You can find a copy at www.eatbeta.org/about/newsletters/ 

https://eatbeta.org/about/newsletters/

